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PUBLIC NOTICE AND MEETING AGENDA 
 

Delta Protection Commission 

Strategic Planning Workshop  
Friday, January 10, 2014 

12:30 pm - 4:30 pm 

West Sacramento City Hall, Galleria Room, 1st Floor  

1110 West Capitol Avenue, West Sacramento, CA  95691 

 

 12:30pm Call to Order & Flag Salute 

  

12:35pm Welcome & Establish Quorum  

 

 12:45pm Strategic Planning Workshop 

 

Purpose and Objectives, Roles/Rules, Introductions  
 

 Past: Historic Timeline, Current Mission, Previous Strategic Plan,     

Post Delta Reform Act and Sister Agencies 

 

  Break 

 

  Current: Strengths, Weaknesses, Opportunities, Threats (SWOT)  

 

  Break 

   

   Future: Vision for 2020, Identify Theme Areas and Goals   

 

  Conclusion & Evaluation 

 

4:20pm Public Comment 

 

 4:30pm Adjourn 

 

NOTE: At the discretion of the Commission, all items appearing on this agenda, 

whether or not expressly listed for action, may be deliberated upon and may be 

subject to action. 

 

If you have any questions or need reasonable accommodations due to a disability, 

please contact our offices at (916) 375-4800 or dpc@delta.ca.gov
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